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AGENDA 
 
 
Time Subject 
  
8:00 a.m. Welcome and Introductions 

 
 Module 1: Quality Management Systems – an Introduction 

 
 Module 2: An ISO 9001:2015 Based Quality Management System  

 
Break 
 
Module 3: Introduction, Scope, Normative References, Terms and 
Definitions 
 
Module 4: Section 4 – Context of the Organization 
 
Module 5: Section 5 - Leadership 
 

12 noon Lunch 
 

12:45 p.m. Module 5 continued 
 
Module 6: Section 6 – Planning  
 
Module 7: Section 7 – Support 
 
Break 
 
Module 8: Section – Operation 
 
Module 9: Section 9 – Performance Evaluation 
 
Module 10: Section 10 – Improvement 
 
Wrap Up 
 

5:00 p.m. End of course 
  
 


