Risk Management ISO 31000 Foundation

AGENDA
Time Subject
8:00 a.m. Welcome and Introductions
Module 1: Risk Management Fundamentals
e Risk-based Thinking
¢ Risk Management Standards
e Structure of ISO 31000 Standard
¢ Risk Management Terminology
e Risk Management Principles
10:00 a.m. Break
Module 2: Risk Management Framework
¢ Risk Management Framework
e Risk Management Process
Module 3: Risk Management Process
¢ Communication and Consultation
e Establish the Context
12 noon Lunch
12:45 p.m. Module 3: Risk Management Process (cont.)
o |dentify Risks
e Analyze Risks
e Evaluate Risks
3:00 p.m. Break
Module 3: Risk Management Process (cont.)
e Treat Risks
¢ Monitor Risks
Module 4: Risk Management & Future Trends
e Business Management Trends
e Risk Management Trends
5:00 p.m. End of course
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