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Agenda
Day 1
8:00 a.m. Welcome and Program Introductions
8:30 a.m. Module 1 - Introduction to HACCP
Module 2 - Why HACCP?
10:00 a.m. Break
10:15 a.m. Module 3 — Prerequisite Programs
Module 4 — Setting up a HACCP Program 12 Steps
12 noon Lunch
12:45 p.m. Module 5 — Hazard Analysis (Principle 1)
2:00 p.m. Break
2:15 p.m. Exercise 1 — Risk and Probability of Potential Hazards
Discussion on Group Hazard Analysis Exercises
5:00 p.m. End of Day One
Day 2
8:00 a.m. Review of Day 1
8:15 a.m. Module 6 — Critical Control Points (Principle 2)
Module 7 — Critical Limits (Principle 3)
Module 8 — Monitoring Procedure (Principle 4)
10:00 a.m. Break
10:15 a.m. Module 9 — Corrective Action (Principle 5)
Module 10 — Verification (Principle 6)
12 noon Lunch
12:45 p.m. Module 11 - Document & Record Keeping (Principle 7)
Module 12 - HACCP Review, Training and Benefits
2:00 p.m. Break
2:15 p.m. Review, Exam and Grading of Exam
4:30 p.m. End of Day Two
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