
Nonconformities and Root Cause Analysis for Food Safety 

 
AGENDA 
 
 
TIME SUBJECT 
8:00 a.m. Welcome and Introductions 
  
  

Module 1: Classification of Nonconformities  
Exercise – Participant Workbook 

  
Module 2: Difference between Correction and Preventive action 
Exercise  - Participant Workbook 

  
 Module 3: 8-D Process 

Exercise – Participant Workbook 
   
12:00 p.m. Lunch 
  
1:00 p.m. Module 4: How to Manage Root Cause Analysis 

                  5 Whys, Fishbone Methods 
Exercise – Participant Workbook 

  
 Module 5: How to Verify & Validate Effectiveness of Root Cause Analysis   

Exercise – Participant Workbook 
   
 Module 6:Summary  

                 Review & Questions 
 

5:00 p.m. Course Close 
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